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Happy New Year 2016!   
 
As we say goodbye to yet another productive year in small business endeavors, the 
time has come to embark on another adventure where we weed out the old and 
plant the new in anticipation of a successful harvest! What better way to kick start 
this process and planning stage than by implementing great topics, speakers, food, 
and social interaction into your 2016 February agenda!   
 
The 2016 NDFMGA and Local Food Conference is scheduled for Friday, February 
5th, and Saturday, February 6th, at the Cambria Suites in Fargo. This two-day  
conference will provide education about growing, seed and plant variety selection, 
season extension, marketing techniques and a chance to network with other  
growers. Each year, the conference seeks and brings in exciting and inviting  
speakers, interesting and relevant topics, plus many other valuables to add to your 
2016 farming business plan!   
 
Just a quick rundown of keynote speakers for this year’s conference … 
 
Adam Montri – Adam is a Michigan State University Hoop House Specialist, and will 
be the keynote speaker for Friday. He will share about how to maximize profitability 
using your high tunnel. Adam will also be doing a breakout session on Saturday on 
various irrigation types and technics.  
 
Lynda Annoreno – Lynda is returning to the conference this year and is the keynote 
speaker for Saturday. Her keynote address will be on pricing and how to determine 
prices for your products. She will also be doing a breakout session later that day on 
marketing yourself and the market. 
 
Mark Boen – As owner of Bluebird Gardens in Minnesota, Mark will  be doing a 
breakout session on cover-crops plus a presentation late Saturday sharing the  
management decisions made on his farm as his operation expanded. 
 
Due to the popularity of the Friday night banquet last year, the conference will 
again offer this event, and local foods will continue to be served throughout the 
conference. Pre-registration will be open the first part of January, so mark your cal-
endars and see the “save the date” cut out card on the back of the newsletter for 
pertinent conference updates connections.  
 

We would love to see YOU in Fargo in February!   

Cut this “Save the 
Date” card out 
and put post to 
your fridge so you 
don’t forget to 
join us in Fargo in 
February!  
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Keith Knudson will again be doing a pre-Conference Veggie Compass workshop. This 
workshop will be more of an intro into finance and record keeping. There will not be 
any computer work, however, Keith will introduce veggie compass to those attending 
the class. There is no limit to the number of attendees for this class. 
 
We will be having a session on selling to a coop with staff from each of the three co-
ops in the state talking about how the coop model works related to producers and 
how a producer can work with them to sell the products they raise. 
 
Virtual farm and field tours – This session will include videos from producer’s farms 
and vegetable trial work that was done this past summer. People in this session are 
encouraged to watch the video and discuss the trials they saw and share experiences. 
 
Food Safety – Saturday morning will be devoted to food safety for those that want to 
attend. Keith Knudson will start with food safety in the field and NDSU will finish with 
food safety in the making of value added products. NDSU will have pH meters there 
and attendees will get hands-on learning how to take proper pH tests of samples of 
pickles and other products. 
 
Various marketing sessions will be available to learn the ins and outs of online mar-
keting, social media plus ways to enhance your face to face marketing skills.  
 
AND … There will be an update from the NDDA about a pricing study we will be con-
ducting during the 2016 growing and selling season. 

Back by popular demand …  
For our second year, The NDFMGA will be hosting 
a contest at the 2016 conference where you have 
the chance to win great prizes! The best thing 
about the conference is learning about each other 
and this contest gives members an opportunity to 
showcase who they are through market and ven-
dor displays. 

Just bring a display that showcases your market, 
market booth or product. Your display can be made up of photos, stories, customer 
testimonials, props, or your products. Be creative! The idea is to show others what 
your farmers market or market booth looks like. Winners will be chosen by the voting 
of the conference participants – people’s choice voting. Just bring your display with 
you to the conference and let our representatives know at check-in that you have a 
display to enter. We’ll show you to a spot where you can set up your display and we’ll 
take care of labeling it for voting.       continued page 3 >>> 
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We will have tables available for you. Please – no displays longer than a 6 foot table 
or wider than 4 feet. Smaller, table top displays are also welcome! There will be no 
need for the displays to be ‘manned’ – you need not stay at your display throughout 
the contest – leaving you free to enjoy the sessions while you sit back, and wait to 
win! AND … there will be no selling of products at the 
contest display tables during the conference. 
 
The winner with the best farmers market display will 
receive a brand new Nextbook Flexx10 10.1" Quad-core 
Windows 8.1 Tablet with detachable keyboard. 
The Nextbook Flexx 10.1" 2-in-1 tablet is everything you 
want in a Windows portable device. It's ultra-fast with a 
10.1-inch high resolution (1280 x 800) IPS display and a 
detachable foldable POGO keyboard with two standard 
USB 2.0 ports for multiple connections.  
 
This Nextbook Flexx 10 comes with a quad-core Intel Atom-based processor for  
optimal performance and the latest Microsoft Windows 8.1 Operating System. 
Touch, click or type — you choose what fits your style and activity. All the great apps 
you need are in the Windows Store, plus you can play Xbox games, music and vide-
os. With 32GB of internal memory, and the option to expand via microSD slot to 
64GB more, storage is not an issue. Use Skype to video chat, take notes with Office 
365 Personal (one year included) and get your photos and files from anywhere with 
OneDrive.  
 

The winner with the best vendor display will re-
ceive a new a Samsung WB1100F camera!   
Whether you're shooting a vast expanse of green 
space or a sprawling gardenscape, get more from 
your lens with this black Samsung WB1100F  
Camera with 16.2 Megapixels and 35x Optical 
Zoom. By using the precision-cut 22.3mm ultra 
wide-angle lens, you can instantly cover a whole-
horizon field of view.  

 
Capture memories of landmarks and landscapes in full scale with no need to step 
back and frame your shot. The 16.2 effective megapixels CCD sensor is engineered 
to help you capture high-quality, low-noise images with lots of pixels and excellent 
light. With larger sensors that are typically found in compact digital cameras, the 
1/2.3-inch CCD offers unrivaled sensitivity, making it possible to capture ultra-vivid, 
natural-looking professional photos regardless of conditions. The brilliant 3.0-inch 
hVGA LCD automatically detects environmental illumination and adjusts the LCD 
brightness for optimal viewing while shooting or during playback. 

Now is the time to gather photos, get your creative juices flowing and come up 
with an innovative way to show others who you are. The more, the merrier!  
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But do not abuse the  
advantage. Today the con-
sumer has certain expecta-
tions that all businesses need 
to meet. Being small should 
not be used as an excuse. 
 
Some of the areas where be-
ing small is used as an excuse 
are: 
 
* Inability to compete, typi-
cally in terms of price. 
* Inability as the reason for 
lack of success or low  
revenue. 
* Not planning  
* Competing for help   
* Not using technology  
* No marketing  
* Poor customer relations  
 
Most small-business owners 
understand what they need 
to do in terms of customer  
relationships. Avoid getting 
lazy in nurturing your long-
term relationships, and losing  
sight of the little things that 
once made your small busi-
ness stand out.  
 
Your customer base is your 
most valuable resource. Make 
sure to pay attention to it and 
encourage its growth. Its 
strength and growth is your 
business tomorrow.  

More information is available 
at your local Extension office, 
as well as at http://
powerofbusiness.net and 
www.eXtension.org/
entrepreneurship.  

Source:  Glenn Muske  
(701) 328-9718 
glenn.muske@ndsu.edu 
 

   

More Conference Activities …  

Small-business Savvy: 
Use, Don’t Abuse, Small-
business Interest 

Customers like doing  
business with people they 
know, as a small business 
owner, this can work to 
your advantage.  
 
By knowing their name, 
you can learn their needs 
and wants, address their 
immediate concerns, and 
their marketing of your 
product can help you in 
future communications to 
potential new customers.  
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Those board members and 
corresponding quadrants 
that are up for re-election 
this year are: 
 
Hero Barth - SW 
Roberta Hunt - NW 
Bob Nowatzki - NE 
Dan Rugroden - SE 
Brian Lee - Treasurer  
Pam Anderson  - At large 
 
We would appreciate those 
interested in running for a 
two-year term in your quad-
rant, please email   
crystal.grenier@ 
dakotacollege.edu or call  
228-5649  for questions 
and/or to get your name on 

the voting ballot.  
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