
 

 

NDFMGA Board Meeting Minutes– December 27, 2018 

Phone Meeting 

Call to Order – Hero Barth – called to order 7:03 

Present: Hero Barth, Stephanie Blumhagen, Mike Pretzer, Roberta Hunt, Ross Lockhart, Daniel Rugroden, Janel 
Anderson, Bonnie Munsch, Jamie Good, Holly Mawby  
 

Not Present: Roberta Thorson, Danelle Mickelson 

Approval of Minutes from Previous Meeting, April 9th, 2018 – Hero Barth 

Mike Pretzer suggested a correction to the minutes under the new business section a. grants.  The change was made 

Motion: Daniel R. moved to approve minutes as corrected 

Second: Mike Pretzer seconded the motion 

Motion passed 

 

Treasurers Report – Mike Pretzer 

A correction was made to the deposits column to remove an additional “other” line that was incorrectly added.  This 

deletion did not change the final deposit total and did not affect the financial status.  Stephanie Blumhagen began a 

discussion regarding donations from our prior donor and whether or not it would be prudent to request a next round of 

funding.  Ross Lockhart asked if the funding source still had the capacity to assist in future years and if we had a plan for 

purposeful use of the funds.  He recommended going back to the funder in 2019 with a proposal of specific items and a 

plan for where we could have the most impact with the funds.  Holly explained that we had originally requested funding 

using a very specific plan and the amount requested was based on past history of grant giving using NDDA funds, costs 

for printing and distributing member educational material, and marketing to consumers.  Daniel noted that he felt our 

original proposal was well constructed and that we should approach them in 2019 with concrete uses for the money.  Hero 

asked that we put this on the agenda for the next meeting.   

Motion: Roberta Hunt motioned to approve the financial report as corrected 

Second: Janel Anderson 

Motion Passed 

 

Old Business 

• Website updates – Holly Mawby – Holly noted that she still had not gotten with Robert Tolar to complete 

moving the website to the new platform and completing phase two of the project.  It is still a goal and will be 

completed as soon as she has time. 

• Grant updates – Holly Mawby 

New Vendor grants in 2018, 29 for $300 each, 9 that do not have paperwork in yet 

Market grants in 2018, 24 for $500 each, 10 that do not have paperwork in yet 

Chuck Fleming Memorial School Garden Grants – 2 for $500 each to Watford City and Edgeley  

New Business 

• Conference update 

o Agenda and registration – Jamie Good and Holly Mawby 

Jamie Good covered a list of topics for the conference that was presented to the board.  The board felt 

the topics were on point and would make a good conference.  Jamie reported that he was waiting for 

final approval on the agenda, topics, and speakers from the Department of Agriculture and as soon as he 



 

 

received that the conference details would be publicized, and registration would be opened.  

Registration will be available online and in paper format and registration fees would be sent to the 

NDDA.   

o Request to offer scholarships 

Stephanie Blumhagen reported: “I’m working on Farm Beginnings for this fall. Some other organizations 

include memberships in trade organizations and scholarships to conferences in the cost of registration 

to Farm Beginnings. Meaning, you get more bang for your buck. Would NDFMGA donate individual 

NDFMGA memberships to FARRMS? And then we’d say that a student’s registration fee includes 

membership in NDFMGA. For example, we have 10 Farm Beginnings students sign up. I send their 

registration info on to NDFMGA and now they are members of NDFMGA as well. You would write off 

$250 (10 individual memberships @ $25 each) as a contribution to FARRMS. Or perhaps you only want 

to give FARRMS a discount…say you still charge $10 per membership. FARRMS would pay NDFMGA $100 

for those 10 memberships. I’m also wondering if we could do this for the Local Food Conference. Could 

NDFMGA donate scholarships, so that Farm Beginnings students get free or reduced registration to the 

Local Food Conference?” 

 

After some discussion is was decided that we would ask FARRMs to work the NDFMGA conference into 

their class agenda and that scholarships were a good idea without the membership offer as in this way 

students could learn more about the NDFMGA and then make an informed decision whether or not the 

association was a good fit for them.  In this way they could join on their own if they were interested.  

The scholarship would show support from NDFMGA and hopefully create an interest by the students in 

joining.  The board also thought it would be Ok for FARRMs to send a list of students enrolled in their 

class each year to be included in our newsletter mailing.  Holly will work with Jamie to pay just 

registration for any FARRMs students registering for the conference.  Ross suggested the FARRMs 

students be made aware of any opportunities to travel to the conference with board members to save 

costs.   

 

Motion: Ross motioned that the NDFMGA offer registration cost scholarships to all 2018-19 FARRMs 

Farm Beginnings class members for the 2019 Local foods conference 

Second: Mike Pretzer seconded the motion. 

Motion passed 

 

o Budget for Board Members and workers 

Last year we paid board members a stipend of $255 each to assist in covering costs to attend board 

meeting and conference.  We also paid expenses for Holly Mawby and Jessica Marshall from DCB to help 

with the conference.  NDFMGA total for workers and board members in 2018 was $3,067.90 

Motion: Mike Pretzer made a motion that all board members receive a stipend of $255 to assist them in 

attending the board meeting after the conference and to also pay expenses for Holly and assistants from 

DCB. 

Second: Roberta Hunt seconded the motion 

Motion Passed 

 

o Conference Budget – Jamie Good and Holly Mawby 

Pre-registration is going to be $55 for both days and $35 for one day. Registration at the event will be 

$10 more so $65 and $45.  

Here are some updated speaker estimates for the board to discuss: I have estimated about 18 speakers 



 

 

could request some or all the listed allowable expenses below.  

Here is the compensation package that has been presented to speakers in the past: 

▪ A $200 stipend 

▪ Hotel – If necessary. Hotel stays are discussed with the NDFMGA ED before approval. 

▪ reimburse mileage at a rate of $.545 a mile 

▪ meals during travel not included with the conference (reimbursed at a rate of $7 breakfast, 

$10.50 Lunch, $17.50 Dinner. 

On Saturday based on committee feedback we are having a CSA marketing track. This will be a full day of 

discussing direct marketing topics related to CSA and other marketing channels. There will be 4 sessions. 

We are looking at bringing in two farmers from Minnesota to lead those discussions. Between the two 

of them they have over 20 years of direct marketing experience. 

Estimate for both to present:  

▪ Speaker Stipend for both              $2000 

▪ Airline Tickets for both                  $600 

▪ Hotel 2 nights for both                   $350 

▪ Other Travel for both                     $500 

▪ TOTAL                                                   $3,500 

I would estimate that the total amount for the NDFMGA could range from $7,000 - $8,000. 

Last year the NDFMGA also paid for heavy Hors d’oeuvres at the wine tasting event Friday night. It is my 

recommendation that the NDFMGA handle this directly with the grape and wine association. 

 

The NDDA is estimated to cover $7,000 - $8,000 in expenses. This number includes two keynote 

speakers, and conference expenses including 3 meals.  The NDDA will be collecting and keeping the 

registration fees.  

 

Ross suggested that speakers be offered a stipend whether they ask for it or not.  Jamie clarified that 

some of the speakers may be doing this as a part of their job positions (such as extension agents) and in 

that case would not request to be paid by the conference.  Daniel suggested Jamie use his best 

judgement to offer the stipend.  Ross agreed but advocated on the part of those that are not doing it as 

a part of their job that they should for sure receive it. 

 

Motion: Daniel moved to authorize Holly to pay for conference costs as proposed by Jamie up to $8,000 

Second: Mike Pretzer seconded the motion 

Discussion – Motion passed 

 

o Social and Hors d’oeuvres with NDGWA –Holly Mawby 

Holly explained that last year the NDFMGA assisted with the cost of the social with the NDGWA because 

in the past the NDFMGA has usually had a meal on Friday night and the board felt it was important to 

encourage NDFMGA members to network with NDGWA members and each other.  The question was 

brought to the board if they would like to once again contribute to the cost of the social Friday night. 

Motion: Mike Pretzer motioned the NDFMGA contribute $750 to the NDGWA towards the (just 

nonalcoholic) Hors d’oeuvres at the conference social. 

Second: Ross Lockhart seconded the motion 

Motion passed 

Ross moved to amend the motion to say we would reimburse the NDGWA up to $750 to provide Hors 

d’oeuvres at the social 



 

 

No second – off the table 

Daniel moved to amend the motion to insert the words “Just for nonalcoholic Hors d’oeuvres” 

Second – Ross Lockhart seconded the motion 

Motion to amend passed 

 

• ADDITION TO AGENDA:  Election of Board MEMBERS – who is returning, who is not, please recruit 

Holly reminded the Board members that the following board members have expiring terms: 

Roberta Thorson 

Stephanie Blumhagen 

Daniel Rugroden 

Janel Anderson 

 

Roberta, Daniel, and Janel have all expressed an interest in running for another term.  Stephanie Blumhagen will 

not be running but has contacted someone in her region to encourage them to run.  Holly would like to 

encourage all board members to recruit members to run for the board positions that are up for election.  It is 

nice to know we have interested folks BEFORE we begin the conference so we can assist in introducing 

prospective board candidates.   Please have anyone interested in serving on the board contact Holly Mawby. 

 

• Adjourn 

Motion: Daniel motioned to adjourn the meeting 

Second: Roberta Hunt seconded the motion 

Motion Passed 

 


